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Chairman’s Report 
2006/07 turned out to be an unexpectedly testing year for the Project. 
Management Group colleagues and staff are to be congratulated for delivering a 
break even budget position despite the loss of substantial anticipated revenue 
streams. Loss of access to forestry and shadow round European Social Fund 
grants, combined with the stalling of the anticipated Piperhill Woodfuel Project 
could have crippled a less flexible partnership organisation. What is even more 
impressive is that East Ayrshire Woodlands continued to deliver a wide range of 
social and biodiversity outcomes.  
 
Our relationship with East Ayrshire CSV and environmentally motivated community groups continues 
to develop. The Project’s role in capacity building is not always obvious or fully appreciated. This 
behind the scenes work is beginning to pay dividends . The number of local people prepared to take 
responsibility for addressing environmental and land management issues is beginning to grow. 
Communities are seeing practical evidence of this on the ground such as the creation of new paths  or 
upgrading of well established routes, reduced incidence of flytipping and littering, more imaginative 
design of wildlife and people friendly green spaces. 
 
The impact of our investment in establishing new woodlands in and around towns is becoming more 
evident. They are beginning to contribute to the local landscape and provide sheltered and relaxing 
places to walk. Of course there is an ongoing need to commit resources for future management if they 
are to realise their full potential and this is something that the Management Group will continue to 
canvas for. This year has allowed us to work hard on raising the quality of our ‘woodland estate’ by 
beginning to remove unsightly tree shelters, starting to thin densely planted areas, upgrade sections of 
path and develop associated grassland and wetland habitats. 
 
The reduction in training team supervisors from three to two placed additional burdens on other staff 
during the year. Yet the range of experience and tasks available to our long-term unemployed client 
group has never been so diverse. Footbridge and gate construction, brashing, felling and chipping 
operations as well as opportunities to use tractor mounted flails and winches added to the skills that 
participants can highlight to potential employers on their CV’s.  
 
The outlook for the next year is a little unclear given the continuing uncertainty in relation to European 
and forestry grants. Partner organisations have given a clear steer that they want to see Project activity 
continue to expand throughout Ayrshire. Particular emphasis is to be directed toward developing 
woodland habitat networks , supporting WIAT and green space initiatives, delivering environmental 
education and developing a stronger employability model.  A three year business plan has been 
prepared. The challenge as ever is to pull together the complex funding package needed to deliver it.  
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TRAINING AND EMPLOYMENT 

 
It has been a mixed year in relation to ILM activity. We continue to deliver a high level of recognised 
training outcomes and provide high quality practical work experience opportunities. However we had 
to operate at a lower level of occupancy for most of the year. From October only two of our three 
training team supervisor posts were filled. Uncertainty over the future funding and design of the 
training programme meant that we opted not to recruit the vacancy during the year. The number of 
occupied places averaged 14 rather than the optimal 18 to help cope with cover for annual leave and 
unscheduled absence. 
 
Participation the programme is largely restricted to the 18-
24 year age bracket and to long-term unemployed from the 
most deprived SIMD data zones in the East Ayrshire 
Coalfield. For the first timer since relocating from 
Dalmellington in 2000 a higher proportion of beneficiaries 
was drawn from the Doon Valley compared to the 
Cumnock area. We also had two female participants for the 
first time in many years. 
 

 
Lantra and NPTC brushcutter , chainsaw and 
pesticide application courses continue to form the 
core of the training programme. We also introduced 
a Lantra recognised woodchipper operation course 
with considerable success during the year. Many 
beneficiaries also took up the personal development 
option of driving instruction. Work experience was 
delivered across the 67 sites that East Ayrshire 
Woodlands now manages. The Scottish Wildlife 
Trust team in North Ayrshire utilised our sites in 
around Kilwinning for practical training and work 
experience. 
 

In anticipation of the end of the Western Scotland 
European Structural Funds Programme 2000-2006 and 
changes in delivery in the proposed programme from 
2007 the Project invited partner organisations to 
participate in a wide ranging review of training 
programme delivery. This established general consensus 
that operating a training programme was a valued activity 
but that effort had to be made to reduce the resource 
commitment required to service it.  It was agreed to 
investigate an un-waged approach with possible 
progression to a higher level modern apprenticeship 
qualification. Work was initiated on achieving Scottish 
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Qualification Authority Approved Centre status. Unfortunately this has been delayed following an 
unsuccessful approach to Scottish Enterprise for delivering the modern apprenticeship programme.  
 
Introduction of a new EU Social Fund programme from 2007 was not been approved in time for a 
smooth transition. Considerable effort was directed into applying to the Shadow Round fund 
announced by the Scottish Executive to fill the gap. However we were unable to achieve the minimum 
threshold level of £200,000 for a 9 month contract. Fortunately effort was successfully re-directed to 
extending the timescale of existing contract approvals.  
 
 Target Coalfield ILM Irvine Valley ILM Total 
No. of ILM places 18 12 6 18 
No. of Completers 18 9 5 14 
No. of LANTRA VQ’s 45 28 18 46 
No. of NPTC VQ’s 15 9 5 14 
Personal Development 6 3 2 5 
No. of People into Work 11 6 4 10 
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NATIVE AND AMENITY WOODLAND 
 
The year started with the shock announcement that the Scottish Forestry Grant Scheme was closing to 
new applications. It remained closed throughout the year which had a dramatic impact on our ability to 
progress new schemes. Proposals for restoring the historic shelterbelt pattern on Whitehill Farm, and 
at South House, and for revitalising and extending woodland within Hunterston House Estate and 
Glenlogan House Estate came to grinding halt. Our application in relation to Glenlogan was due to 
come off the register on the day the grant scheme closed. 
 
Hope of implementing a major reclamation project at Piperhill OCCS also came to nothing. 
Significant effort has been expended by Project staff over the last year to secure Forestry Commission 
grant scheme approval, an offer of substantial ERDF grant and local authority support. Unfortunately 
Scottish Coal was unable to commit to its proportion of the project budget within the timescales 
specified by other funders. This innovative plan to establish wood fuel crops on 200ha to service a 
CHP boiler within an adjacent development would have made a major contribution to promoting 
biomass heating in Ayrshire.   

 
Despite these impediments a good range of interesting 
and worthwhile projects were implemented. Detailed 
survey and assessment of the Campbelton Hill area of 
Hunterston House was completed to compliment earlier 
work on Goldenberry Hill. Proposals covering 47.1ha 
with 5.9km of access are likely to be implemented 
when resources become available. Development of 
proposals for a waymarked route via Mill Glen 
reservoir, near Ardrossan with associated amenity 
woodland planting and management were also 
developed.  
 

Woodland management and limited expansion work was undertaken at a range of sites without SFGS 
support to enhance existing provision. Thinning and chipping of small stands at Skares and Onthank 
provided valuable training opportunities. Small scale diversification planting was undertaken at  
Auchlin and Whitehill Bing, Skares; Merrick and 12 Apostles woods, Bellsbank; Crosshill Farm, 
Cumnock, Pinclanty Forest, Pinwherry; and Smallburn, Muirkirk.  
 
Substantial all ability access paths have been constructed to enhance a number of sites including, 
Anderson’s Mount and Lainshaw wood in Stewarton. The network within  Pinclanty Forest was 
expanded and enhanced during the year, making the forest itself highly accessible. Access to the forest 
is across gated agricultural land and the first section of track is pretty steep.  Such all weather routes 
have made a real impact and have encouraged many more people to take regular walks. At Pinclanty 
the upper lochan was expanded by a factor of eight. This major landscape and conservation feature is 
beginning to naturalise and will contribute greatly to visitor’s enjoyment as well as providing great 
habitat in the years to come. Additional wetland habitat improvements were implemented at Ladyton 
Loch, Auchlin and Whitehill Bing. 
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East Ayrshire Woodlands currently has responsibility for managing nearly 510ha over 67 sites. 237ha 
of this is young woodland under the age of 10 years. Spring fires were again a problem for the Project 
with substantial areas lost in Bellsbank and Muirkirk. Losses of this nature set back establishment by 
many years and contribute to the need to secure additional resources to meet the cost of extended and 
more intensive maintenance in urban fringe and public green space. Our ‘woodland estate’ 
incorporates over 35km of public access footpaths and tracks, most of which are compacted stone 
construction but there are also mown green routes. Increasingly paths and tracks are developed with 
‘all ability’ access in mind although in many of our established woodland situations it is impossible to 
avoid steep gradients and the use of steps. 
 
               

Output Target Achievement 
No. of Woodland Surveys 1 2 
No. of Woodland Proposals 6 5 
Ha. of Land Reclaimed 60.0* 1.5 
Ha. of native woodland Planted 30.5* 13.4 
Ha. of woodland into management 217.2 237.0 
Ha of Land Managed 490.4 507.1 
Ha. of wetland habitat  17.5* 3.2 
M. of public access 3900 3,480 
M. of disability access 1000 1,780 
No. ‘Sense of Place’ projects 1 1 

 
*  Targets assumed that Piperhill Woodfuel Project would be implemented during the year and that                                 
SFGS grant would be available to support planting schemes. 
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COMMUNITY ENGAGEMENT and SUPPORT 

 
Community Facilitation 
This activity is now largely contained in-house due to resource limitations but it continues to be an 
important focus for the Project. One part-time facilitator is still engaged to support the Stewarton 
Woodlands Action Trust. This group is actively pursuing implementation of its access strategy. EAW 
help the group apply for funding and managed the construction of the new path through Anderson’s 
Mount. It is now working on a connecting path along the Annick Water and upgrading the riverside 
path in Lainshaw Wood.  

 
Gillfoot and Girvan Crescent Tenent’s and Resident’s Association has 
established a sub-group to develop Newmuilns nature park as a valued 
green space. Successful litter action days and a bid for lottery funding are 
already making a difference. Path surfaces have been up-graded, a more 
intensive maintenance regime introduced and plans are being developed 
for a small bridge , seating and on-site interpretation. Some outstanding 
issues at Sornbank Community Woodland were addressed during the 
year. A new drainage system was introduced on the banking behind 
Woodlands road in an attempt to reduce the incidences of flash flooding 
experienced by a few properties. Additional timber seats have been 
installed along the path and work has begun on removing tree shelters 
from established trees. 
 

 
Catrine Environment Group has taken a lead role in 
developing plans for the infilled railway cutting above 
the primary school.  EAW has helped secure EAC and 
Breathing Spaces funding. Significant tensions between 
local residents and the perceived aspirations of the group 
have drawn out the design stage. Substantial effort has 
also go into persuading EAC Roads division to complete 
their infill operation to a standard that can accommodate 
cost-effective and sustainable landscaping. Tentative 
exploratory steps have been taken toward working with 
Cunninghamme Housing Association to include a 
‘natural’ green space on the edge of their development at 
Ardrossan. This will link with adjacent residential areas and further a field to Mill Glen Reservoir. 
 
UNESCO Biosphere Reserve Consultation 
A successful joint bid with Southern Uplands Partnership to raise awareness of the existence of a 
biosphere reserve in SW Scotland and determine the level of public support was made toward the end 
of the year. The first phase of this exercise involved considerable effort in relation to stakeholder 
analysis. East Ayrshire Woodlands also took on responsibility for developing a promotional flier. 
Progress was impeded by the national and local election campaign.   
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Volunteering 
 
CSV Give & Take Project: This group has been very active again over the year. The sensory garden at 
Hurlford was of ficially opened and the true fruits of the group’s labour over the proceeding months 
could be admired by all. Not content to rest on their laurels the volunteers took on a major project at 
Hillside School, Barshare. Using willow harvested from the community nursery at Sorn walled garden 
they constructed domes and tunnels for pupils to play in, screened the perimeter fence and developed a 
wildflower meadow. They also became involved in managing path side vegetation within Templand 
Wood. 
 

   
 
Deer control is becoming a greater issue for the project, particularly within larger establishment sites. 
The presence of the general public and proximity of most sites to residential areas severely limits our 
ability to manage the population effectively. We have developed a good working relationship with a 
few local stalkers that have entered into voluntary shooting contracts. 
 
Specific action volunteering events took place at Gibb of Galston with a local nursery, Hannahston 
with the EASY project, Dalhanna Wood with Yipworld.com, St. Xavier’s PS with parents and 
teachers, Auchinleck Gardening Group and BTCV in Auchinleck and Cumnock. Community 
woodland groups discussed within the community facilitation section held an average of 4 meetings 
during the year and at least one action day within local woodland. 
 
3 pupils from Cumnock Academy and Auchinleck Academy were supported through week long work 
experience placements during the year. All were primarily interested in working with our training 
teams using strimmers and mowing equipment. They also participated in site survey and tree nursery 
activities. Two former BTCV volunteers also contributed a day a week to work with the Community 
Liaison Officer on a variety of practical tasks for much of the year. 
 
Output Target Achievement 
No. Community Wood Groups 2 2 (+10) 
No. Community meetings 15 18 
No. community events 8 12 
No. Volunteer Days  352 395 
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No. of CWGp Training Days 10 12 
 

ENVIRONMENTAL EDUCATION and AWARENESS RAISING 
 

Environmental Education 
 
Schools & Youth Groups: 
The Project undertook guided walks and illustrated 
talks for Yipworld.com, St Xavier’s PS, Lainshaw 
PS, Muirkirk PS, Barr PS, Minishant PS, Coylton 
PS and Sorn PS. Further development of the 
‘Learning Trail’ in Pinclanty Forest was possible 
following a successful bid to Awards for All to 
develop a short circuit in the north west of the 
plantation. The need for this was identified 
following input from teaching professionals. The 
circuit extends to some 1200m. Part is tightly 
enclosed by conifers and part enjoys open views. 
The compacted till construction will allow use by 
wheel chairs and resting bays have been created where gradient exceeds 1 in 20 for any distance 
Interpretation material is being developed to further enhance the learning potential.  
 
An Ayrshire Forest Cluster newsletter was distributed in electronic format in an attempt to engage 
more business and individuals in the Forest Education Initiative in Ayrshire. This has generated a 
positive reaction and it is hoped to build on this in the coming year.  
 

 
Students and Other Groups : 
East Ayrshire Woodlands supported SWT to host a 
group from the  Black Environment Network (BEN) 
at Oldhall ponds in December. Enthusiastic 
volunteers braved the elements to construct a 10m 
living willow tunnel and dome. 
 
A group of SAC Auchencruive students were 
lectured on the finer points of urban woodland 
creation and management. Hannahston CW, Drongan 
was chosen as the venue. This allowed wider 
discussion of land restoration following opencast 
mining. 
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Awareness Raising 

 
The project attended events at  Ayr County Show, Eglington and 
Dean Castle CP, Kelburn ‘Save our Planet’, Culzean Castle, 
Minishant & Dunlop PS ‘Eco’ Days, Girvan Lowland Gathering 
and The River Ayr Way. A series of community training walks 
focusing on wildlife and tree identification and recording were 
organised in East Ayrshire based within sites that we manage. 
These included Lainshaw wood, Hannahston CW, Sornbank 
plantation, Cessnock Wood and Kirk plantation.  
 
A regular wildlife column was initiated in the Cumnock Chronicle 
and it is hoped that this will be taken up by other local papers in the 
future. 
 
Our web site has developed considerably and is proving an effective 
communication tool. The number of sites featured has increased and 
specific pages included for CSV Give and Take project. Some work 
has also gone into designing a more imaginative Project leaflet. 

 
The range of ‘demonstration’ sites continues to be developed. 
The woodland along the Annick Water to the SW of Stewarton 
is now considered a high quality example of community 
managed urban fringe landscape. Without the need to take 
ownership phased work programmes have made major 
improvements to public access. Plans are in train to extend the 
path network, revamp a children’s play area, undertake safety 
felling and introduce waymarking and interpretation. 
Woodroad Park, with its extensive area of ancient woodland 
access network and community interest, lends itself to a 
similar approach.  Cessnock Water and Glenmuir Water 
woodlands demonstrate woodland habitat network development. Pinclanty is good example of 
integrating environmental education with productive forestry. 

  
Output Target  Achievement 
No. Demonstration Sites 4 4 
No. FEI events 5 8 
No. Env Ed Events 4 5 
No. Illustrated talks 11 11 
No. Interpretative Signs 7 4 
No. Education Packs 2 0 
No. Local Festivals attended 9 9 
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FOREST BUSINESS DEVELOPMENT 

 
The moratorium on Scottish forestry Grant scheme applications impacted on the level of work that we 
were able to issue to sub-contractors. Our policy continues to be to favour locally based businesses 
within the constraints of Best Value criteria. Contributing to the local economy in this way ultimately 
enhances opportunities for local people to secure sustainable employment in rural areas.    
 

During the year Lantra and NPTC training courses 
were again sourced primarily through Bill McKechnie  
and NPTC examiners from Kilmarnock College and 
SAC Auchincruive. Cultivation contracts were placed 
with Craig Cochrane and Jim Shankland. 
Establishment work went to Stuart Douglas and SWT 
work teams. Access creation contracts were awarded 
to Craig Cochrane and wetland development to 
William Turnbull. Approximately 64 contractor weeks 
were undertaken during the year. 
 
We continue to specify local hardwood for  site 
furniture such as benches, way markers and threshold 

signs and Ayrshire Hardwoods is now well established in the area. Their products were promoted on 
our stand at the Ayr County Show. A Kilmarnock based mobile saw mill started to produce stakes for 
tree shelters during the year.  We have also noted an increase in the domestic demand for logs and this 
is a trend that we expect to continue as people look to replace oil heating or LPG with more 
sustainable technology. 

 
Spruce poles from felling training courses held at 
Skares are being processed on a mobile mill for use 
in the construction of a log shelter/information point 
within Pinclanty Forest. Greater mechanisation of 
this process and the application of business accumen 
could lead to the development of a significant new 
wood processing business in rural Ayrshire. At 
present it is very much a voluntary effort by an 
enthusiastic individual. He has been directed toward 
Business Gateway for support in developing a 
business plan. 
 
 
Output Target Achievement 
No of Contractor days 380 320 
No of  Market Development Initiatives 2 1 
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STRATEGIC DEVELOPMENT 

 
Project staff attempt to engage as far as possible with local and national initiatives that work toward 
similar objectives. During the year we contributed to the review and development of Ayrshire Local 
Biodiversity Action Plan and the East Ayrshire Community Plan. As highlighted elsewhere in this 
report we are actively involved with the steering group and community consultation exercise looking 
into the potential for developing the Cairnsmore of Fleet, Merrick Kells and Silver Flowe Biosphere 
Reserve to include the southern part of Ayrshire. 
 
We have actively participated in the Local Access Forum for 
North Ayrshire and supported the access officer in developing 
a consultative draft core path plan. Involvement with the 
process in East and South Ayrshire has been less significant 
during the year. We contributed to the Ayrshire and Arran 
Woodland Partnership study into the contribution that 
Ayrshire’s woodlands can make to sustainable rural 
development and diversification of the rural economy. The 
AAWP was suspended at the end of the year and EAW is 
attempting to increase our engagement in social forestry 
aspects throughout the county.  An initial meeting was held 
with South Ayrshire Council in this regard but has not been 
followed up at director level.  
 
The Project continues to support the work of the Coalfield 
Environment Initiative, Ayrshire Forest Cluster Group and the 
Ayrshire Red Squirrel Group by participating in their 
committee structures. 
 
Considerable time was spent on developing a new 3 year business plan for the Project in the latter part 
of the year. In addition to reviewing the ILM model individual meetings with partners were held in 
order to determine the aspirations and priorities that these organisations have for East Ayrshire 
Woodlands. The business plan was discussed and developed at several Management Group meetings. 
The process was complicated by the knowledge that East Ayrshire Council planned substantial 
departmental reorganisation and that local elections were on the horizon.  
 
 
Output Target Achievement 
No. of Networking Groups 11 10 
%’age of Project Manager 20 18 
%’age of Asst. Project Manager 7 6 
%’age of Community Officer 11 14 
%’age of Forester 6 5 
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INCOME & EXPENDITURE 

 
 

 06/07 05/06 04/05 
Staff Costs 203,586 203,546 171,002 
Trainee Costs 106,277 108,517 37,422 
Training Costs 22,410 22,575 7,668 
Transport Costs 34,071 44,861 40,709 
Site Costs 66,180 210,175 351,407 
Running Costs 25,510 15,217 27,787 
General Costs 2,931 2,389 1,650 

TOTAL 460,965 607,280 637,645 
 
 
 

 06/07 05/06 04/05 
ESF/ERDF Grants 122,001 130,365 160,201 
EACPP – CRF Grant  80,000 87,000 79,200 
Forestry Commission 16,837 99,632 66,591 
East Ayrshire Council 64,361 85,150 65,150 
Scottish Natural Heritage  65,000 65,000 65,000 
Scottish Enterprise Ayrshire 23,500 18,000 21,025 
Scottish Coal - - 60,000 
Millennium Forest for Scotland 1,225 8,261 8,963 
Other Grants and Income  88,138 117,137 111,453 

TOTAL 461,062 610,545 637,583 
    

 
   


